Lean Office - Kaizen

Superfactory Excellence Program™
www.superfactory.com

© 2004 Superfactory™. All Rights Reserved.




Disclaimer and Approved use

Disclaimer

n The files in the Superfactory Excellence Program by Superfactory Ventures LLC
(“Superfactory”) are intended for use in training individuals within an organization. The
handouts, tools, and presentations may be customized for each application.
THE FILES AND PRESENTATIONS ARE DISTRIBUTED ON AN "AS IS" BASIS WITHOUT
WARRANTIES OF ANY KIND, EITHER EXPRESSED OR IMPLIED.

Copyright
u All files in the Superfactory Excellence Program have been created by Superfactory and there
are no known copyright issues. Please contact Superfactory immediately if copyright issues

become apparent.

Approved Use
u Each copy of the Superfactory Excellence Program can be used throughout a single Customer

location, such as a manufacturing plant. Multiple copies may reside on computers within
that location, or on the intranet for that location. Contact Superfactory for authorization to
use the Superfactory Excellence Program at multiple locations.
The presentations and files may be customized to satisfy the customer’s application.
The presentations and files, or portions or modifications thereof, may not be re-sold or re-
distributed without express written permission from Superfactory.

Current contact information can be found at: www.superfactory.com
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What is Kaizen?

Kaizen (Ky'zen)

“Kai” means “change”

“zen” means “"good (for the better)”

Gradual, orderly, and continuous improvement
Ongoing improvement involving everyone

© 2004 Superfactory™. All Rights Reserved.




History

s Modern Kaizen is based on the principles of the Toyota
Production System (TPS).

m TPS is a system used in repetitive manufacturing, but the
philosophy can be applied to all operations.
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How to Kaizen

s Identify the customer

s Deming Cycle
= Plan - identify what to change and how to do it

m Current state
m Future state
s Implementation plan

Do — execute the improvement
Check - ensure the improvement works

Act - future and ongoing improvements
Repeat
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Deming Cycle

Act Plan

*Howto improve “What to do ?
*Howtodoit?

Do

* Did things happen Do what was
according to plan? planmed
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Identify the Customer

Value added is always determined from the customer’s
perspective.

Who is the customer?

Every process should be focused on adding value to the
customer.

Anything that does not add value is waste.

Some non-valued added activity is necessary waste ("NVA-
RII)

= Regulatory

= Legal
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